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SERVERY’s main objective was related to 
the creation of a Service Marketplace, i.e. 
the possibility for end user to access to a 
great deal of innovative services created 
by professionals or by the user‘s commu-
nity.  

The main concepts explored were: publi-
cation and discovery of services; services 
assembly and composition; a personalized 
service environment, a web multimedia 
subsystem bridging to IMS and a series of 
intelligent enablers that allow to personal-
ized services. 

Main focus 

In the SERVERY project, the principles 
and founding concepts of a truly multi-
party marketplace of services were stud-
ied, where a complex ecosystem of net-
work service providers, application devel-
opers and end-users can create, trade, 

consume and reuse services from each 
other.  

The outcomes were  tools, software,  and 
knowledge to enable the partners and 
their ecosystem to assemble the bricks of 
shared open market places in order to 
satisfy their customers and company 
needs.  By the Servery approach end-
users, Telcos and service developers will 
find sets of APIs and specialized tools that 
can be used to allow the composition of 
telecommunications services with any 
other conceivable service available on the 
Web. These services will make it possible 
to generate income shared between busi-
ness partners through a flexible revenue 
sharing mechanism. 

Approach 

The approach was very pragmatic and 
may look like agile programming without 
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formalism. Key people and compe-
tencies were assembled to design 
a global picture of what were the 
goals and what was needed to 
achieve them. Soon people started 
to deliver basic bricks that were 
assembled in 16 demos featuring 
each a small aspect of the 
SERVERY platform. During the 
last year all those demos were 
integrated to run several important 
scenarios. 

Nevertheless the project was care-
fully managed by creating plans, 
verifying plan implementations and 
staying focused on concrete re-
sults. Also user’s feedback were 
taken into account through ques-
tionnaires. 

The organization was structured 
around several technical and 
transversal work-packages. Each 
work-package is managed by a 
small team and all the whole work-
package leaders participate in the 
SERVERY main structure: The 
PMT. 

Achieved results 

SERVERY results helped creating 
11 new products and project re-
sults were  integrated in 16 exist-
ing products. The project partners 
filed 12 patents and 12 contribu-
tions to standards as well as 46 
presentations at conferences and 
4 journal articles.  

Perhaps the most striking result is 
Telefonica's Bluevia.com which 
offers nearly all of SERVERY fea-

tures and SERVERY people were 
involved in it. BlueVia is an excel-
lent example of the next genera-
tion telecom platforms friendly for 
third party developers. BlueVia is 
an offer from Telefónica that ex-
poses a set of simple APIs that 
allow developers to use SMS, 
MMS, and geolocation. Perhaps 
more importantly, Bluevia is de-
signed to accommodate as many 
business models as needed. 

Orange chooses a slightly different 
path to offer APIs to partners. Or-
ange’s approach was focusing on 
partnerships with several App 
shop providers as well as to offer 
Apps shops to dedicated customer 
business segments.  At Orange 
shops, Apps where downloaded 
around 30 million times in 2010. 
Orange has built a community of 
45,000 partners since its creation. 

For other partners the results were 
included in product catalogues, 
consultancy know-how or academ-
ic production. 

Impact 

SERVERY revenues were not 
directly generated but SERVERY 
participation enables stakeholders 
to do cross fertilization between 
their  “R” and “D” teams. For ex-
ample Telefónica Bluevia project 
which is praised by many, as Tel-
co’s first step in the right direction. 
Bluevia’s development involved 
severa l  key people  f rom 
SERVERY. The same could be 
said for Orange R&D teams which 

are also involved in the community 
Orangepartner program.  

In other cases partners in the pro-
ject have no vocation to create 
directly products (university, re-
search centers, and consulting 
companies). In this case it’s much 
more difficult to assert the busi-
ness impact. 

The fact that SERVERY had 16 
demos already at the mid term 
review shows it has a high poten-
tial of reuse. One of the demos -- 
in fact a small one-- has generated 
more than one million Euros reve-
nue in 2011 when it was trans-
ferred to a development team at 
one company. There are good 
indications that overall revenues 
generated by the project is well 
above 50 M Euros per year and 
possibly as high as 200 M Euros.  


